
JAL 
TECHSOLUTIONS

MANAGED IT SERVICES



2

About Us

JAL Techsolutions, LLC was founded in Houston 
Texas 2015, we provide exceptional technology 
support and design services to small businesses in 
and around Houston, Texas. 

Many small businesses do not have the resources 
to employ a full-time IT professionals, let alone an 
entire team. 

Our goal is to enable these businesses to receive 
the level of attention usually reserved for larger 
corporations.
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Defining Managed Services
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Many business executives and IT managers are faced 
with the challenge of
keeping up with technology changes to meet the 
increasing demand for
IT services, all while IT budgets are shrinking. Every IT 
activity needs to be
justified to find funding and support.

Managed services allow a business to offload IT 
operations to a service
provider, known as a Managed Services Provider 
(MSP).

Managed services allow a business to:

• Free internal resources to focus on more strategic business 
initiatives

• Be proactive versus constantly living in a break-fix mentality
• Leverage a team experts across a variety of platforms, 

technologies and applications

The MSP assumes an ongoing responsibility for 24-hour 
monitoring, managing and/or problem resolution for the IT 
systems within a business. Managed Services are designed to 
meet the needs of a wide variety of businesses. Nevertheless, 
these services have a fixed scope and feature set. Managed 
services providers create a consistent service catalog that is 
used by all the provider’s customers.
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How are Managed Services Purchased? 

Managed services are contracted IT services, with definitive contract durations and 
terms. The managed services terms are described in a Master Services Agreement 
(MSA). This document defines the relationship between the services delivered by 
the provider and the business requirements of the customer. 

The MSA provides the complete scope of services a business is 
contracting from the service provider. The document spells out the 
service methods and processes, data privacy requirements, and financial penalties 
for failing to meet the terms of the service contract. 

The SLA describes the performance guarantees the service provider 
is making related to the contracted services. These performance 
guarantees may include infrastructure uptime and availability, service 
incident response time, and data recovery time objectives. Typically, 
companies will set allowable thresholds for the performance guarantees and require 
the service provider to pay financial penalties if thresholds are breached. 

The subscription term can vary and the provider may bill using either a flat-monthly 
or pay-per-use billing model – depending on the nature of the service. The 
subscription price typically is determined by one or more of the following variables: 

• Number or types of services managed 
• Number of users or devices 
• Types of services/ features that are delivered



ROI of Managed Services 
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With managed services, businesses can shift their spending strategy, freeing up resources and 
potentially cutting costs. But how can you make sure your business will reap these benefits? 
How do you begin to figure out the ROI of managed services? Here are a few areas of 
consideration for calculating ROI: 

Opening up cash flow 

Traditionally, IT expenses have fallen under the umbrella of capital expenses or CapEx. With 
managed services you can move from a CapEx model to an OpEx model. You only pay for the 
services you need, when you need it, reducing in-house IT costs. 

Benefits include: 
• Easily consumable, per line item type of service offering more granularity 
• No upfront investment in most cases (or minimal to get things on-boarded to managed 

services) 
• Predictable cost model/growth model 

Expertise without hiring a full-time employee 

Keeping an IT environment running smoothly requires constant attention and the availability of 
a highly-skilled staff. By taking advantage of managed services, companies can eliminate the 
burden of finding and retaining talent with all the necessary skills. 

Benefits include: 
• Access to service provider expertise and capabilities across multiple technologies 
• 24/7 support without having to staff internally for it 

Downtime 

Today’s businesses are heavily dependent on IT. This increased reliance on 24/7 access to data 
and mission-critical applications to get business done, makes high availability a top priority for 
IT. Managed service providers can help ensure uptime, security, power and redundancy 
requirements are met. 

Benefits include: 
• Transference of responsibility and SLA to a service provider 
• Leverage of a much larger team to ensure a timely resolution 
• Guaranteed/contracted SLAs for the services provided 
• Recommendation and second set of eyes to provide architecture recommendations to help 

avoid unplanned downtime
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Cost savings 

CIOs are not only tasked with the management of IT, but also with supporting business 
growth by reducing costs. Organizations are also being asked to do more with less 
resources. Managed service providers are a key component to ease the burden and free 
up IT staff to focus on strategic, mission-critical projects. 

Benefits include: 
• Cost savings, dependent on the managed services level provided and services 

transitioned 
• Ability to refocus of IT staff to core business initiatives 

Enhanced levels of service 

Many managed service providers offer a comprehensive suite of services such as cloud 
infrastructure, application, database, network and security management solutions and 
often, employ best practices, especially the ITIL (Information Technology Infrastructure 
Library) approach. Many internal IT departments just can’t match this level of service. 

Benefits include: 
• Enhanced security 
• ITIL framework 
• Change management provided by service provider 
• Comprehensive reporting and visibility 
• Access to enterprise monitoring tools and software 

ROI of Managed Services 
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Affordable Option Plans
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Why Businesses Are Demanding 
Managed Services

As cited in CompTIA’s 5th Annual Trends in Managed Services report, “Research 

firm Markets and Markets predicts that the global managed services market will 
grow from $107B in 2014 to $193B by 2019, at a Compound Annual Growth Rate 
(CAGR) of 12.5%. North America is expected to be the largest managed services 
market in terms of revenue generated.” What’s driving the rapid adoption? 

As data center technology changes and increases in complexity, the difficulty of 
finding, hiring and training specialized IT staff is increasing. Similarly, as companies 
grow and new divisions or remote offices are added across disparate time zones, it 
is becoming more challenging to provide around-the-clock IT support. 

Managed services help IT combat their challenges while also delivering maximum 
value to the organization by:

▪ Freeing in-house IT talent to focus on core business objectives by offloading the 
day-to-day focus of managing IT operations to a third-party expert with 24/7 
support 
▪ Increasing operational efficiency, reducing risk and increasing agility/ scalability 
▪ Achieving better economies of scale
▪ Gaining access to world-class expertise and capabilities
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832-600-0660

info@jaltechsolutions.com

www.jaltechsolutions.com


